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LODHA GROUP  MEP + OEMS DESIGN 
 

This document lists the roles and responsibilities of the Central MEP Teams and the Project 
MEP Teams 
 
The trades covered under the MEP Scope are as follows: 

• ELECTRICAL 
• HVAC 
• PLUMBING & DRAINAGE 
• FIRE FIGHTING 
• EXTRA LOW VOLTAGE SYSTEMS 
• LIFTS 
• STPs and WTPs  
• WATER FEATURES & SWIMMING POOLS  
• PNG 
• IRRIGATION 
• SOLID WASTE MANAGEMENT 

 
Role of Central MEP Teams 

 
1. There will be two central MEP teams ;each team will have  design  responsibility and functional 

responsibility  of the projects under  their jurisdiction:  
 

a. Team 1 — will include the  South Mumbai, Fiorenza and Hyderabad Projects 
b. Team 2  – will include  NCP, Eternis, Palava, Thane and Pune Projects   

 
2. Both teams will commonly share some resources like: 

 
a. Infra 
b. Specialist systems (Pools, Water Features, etc.) 
c. Elevators 

 
3. The key responsibilities of Central  MEP Teams will include: 

 
a. Policy writing 
b. Standardisation of design approach across projects 
c. Design development 

i. Review of  DBR 
ii. Concept Design - lead 
iii. Schematic Design - lead 
iv. DD – Collaborative ( Central Team in Lead  and Project Team in Support) 
v. Tender Documents   – Guide project team 
vi. Change management – Support project team 

 
d. Authority submissions (scope further elaborated below) 

 
4. The central team will lead policy updates and formulations, with the following focus: 

 
a. Cost and functionality 
b. Use of new materials and systems (Cost & Time advantages) 
c. Conversion of policies into implementable/enforceable checklists 

 
5. The central team will standardise design approach and design documents (reports, calculations, 

BOQs, specs, type details, etc.) to achieve: 
 

a. Uniform quality of design across projects 
b. Uniform content level in design documents 
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c. Move away from person/team centric design 
 

6. The central team will lead the project concept and schematic designs (while the project lead/ 
project design lead will be involved from Schematic design ), to ensure: 
 

a. Appropriate assessment of scale  
b. Implementation of lessons learnt 
c. Proper referencing of precedents and policies 

 
7. The central team will communicate and coordinate with the architects and structural engineers 

during up to the design development, which thereafter it shall be taken up by the project teams. 
 

8. The central team will be responsible for the preparation of budget and design accordingly. 
 

9. The central team will support the liason team  to liaise with all necessary agencies for the first 
submissions (required for CC) to authorities (MOEF, CFO, HRC, Municipality, Utilities, etc.). 

 
10. Subsequent submissions due to design changes, updates shall be managed by project teams, 

while the central design team will support. 
 

11. The central team will review the design for compliance and quality post DD phase as and when 
required. 

 
12. The central MEP team will review major technical variations, changes incorporated in the design 

by the project team during the progress of the project. 
 

13. Project Control Associate will generate the MIS report of the team for the month.  
 

14. The Project Control Associate will monitor the design schedule and review the project progress. 
 

15. The Individual central team leader will be responsible for the review of the work progress and the 
quality of the work with the site team on monthly basis. They will provide support whenever 
requested by the PD/PMH or the site MEP team.  

 
16. Each team  will be responsible for the peer review of the design of the other  team  
 
Role of Project MEP Team 
 
1. Project Team will be responsible for the following activities: 

 
a. The Detail Design of the Project  
b. Preparation of BOQs & Tender documentation. 
c. VFC drawings Preparation 
d. Construction Management of the Project 
e. Temporary Power and Water Distribution  on site  
f. Authority approvals, handover to FM team 

 
2. Project team (Design Team Lead) will be part of the design process after the schematic phase till 

the Architectural DD phase. However the MEP Project lead will be involved in the design of the 
project from the Schematic Design Phase. 
 

3. The Project Team will coordinate with Consultant and prepare the tender package. Populate/ 
Verify the BOQ numbers. 
 

4. All minor changes post architectural DD shall be undertaken by the Project Team. 
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5. Project Team will issue the complete tender package to the procurement team for further 

processing.  
 

6. The Project Team will be involved in the Pre Bid meetings along with the MEP Central team. 
 

7. Project Team - will review all the construction documents as per the Annexure - 1 
 

8. Project Team - will inspect the progress of work. Refer Annexure - 2 for random and mandatory 
inspection requirements.  
 

9. Project Team along with consultant (as applicable) -will inspect the executed work based on the 
Inspection request raised by the Contractor.   
 

10. Project Team shall also be responsible for the inspection and acceptance of all incoming MEP 
materials to site.  

 
11. Project Team shall undertake required site measurements and review & approve running bills of 

the Contractors. 
 

12. Project Team to hold the progress meeting with all the MEP Contractors to review the executed 
schedule and future schedule. The meeting shall also be used to review and resolve:  

 
a. Progress on site  
b. Any constraints  
c. Procurement logs  
d. Technical  submission logs  
e. NCR/ Observation  lists and close out 
f. Site co-ordination issues 

This shall be held in the presence of civil construction manager 
 

13.  Project Team shall review any variation request sent by the contractors and after their verification 
MEP Project Team shall close all the quantity variation amendments on site and only major 
variations shall be sent to the HO after their review/comments. 
 

14. Project team shall be responsible for the temporary power and water distribution on site only. 
However PMO to hire two contractors one for the temporary electrical distribution and one for the 
pressurised water distribution.  

 
15. Project team shall check following documents – VFC or Shop Drawings, Material Submittals, 

Method Statements, Contractors calculations, As Built Drawings, Operation and Maintenance 
Manuals, Commissioning Reports, Guarantee and Warrantee Certificates, QA/QC Plan, Safety 
plan, Hot work permits. 
 

16. Project team is responsible for the handing over of the system to the FM team, as per design.  
 

17. Project team shall be responsible for all necessary HSE compliance related to their and their 
contractor’s works at site. 
 

18. Project team will functionally report to the HOC-MEP (or team member assigned) and 
administratively the Project Team leader will report to the Project Director. The Responsibility of 
the team to the Project Director and the HOC- MEP are defined in MEP-34  
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19. The infrastructure works for the projects will be done as per the following table: 

 

S. No. Activity                        CIVIL – CM MEP 

1 

Storm Water Drainage 
(including Rain Water 
Harvesting) 

Complete works including 
piping -- 

2 Sewerage Complete works including 
piping -- 

3 Water Supply Excavation and area 
preparation Pipe laying and testing 

4 
Electrical 

Excavation, area preparation, 
laying of pipes, sleeves, 
chambers 

Cable laying and testing  

5 
Data/Tel/Fire 
Alarm/SCADA/CATV/FTTH 

Excavation, area preparation, 
laying of pipes, sleeves, 
chambers 

Cable laying and testing (As 
applicable) 

6 
Street Lighting  Foundation and laying of 

sleeves 
Cable laying, pole 
installation, testing 

7 Irrigation / Flushing water  Excavation and area 
preparation Pipe laying and testing 

8 

Transformer & Switching 
Yards 

Complete Civil Works along 
with pipes for cable distribution, 
chequered plates 

Installation of transformers 
and associated equipment 
along with testing and 
earthing  

9 

STP 

- Complete Civil Works (Tanks, 
Foundation, etc.) along with 
laying of pipes and sleeves for 
the electrical and mechanical 
works.  
- Steel walkways, ladders and 
doors 

- Installation of STP Electro 
mechanical Equipment  
- Puddle  Flanges  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Policy No. MEP-35 
Date W.E.F. 15th May 2016 
Revision No 0 
Revision Date  
Pages 5 of 13 

 

LODHA GROUP  MEP + OEMS DESIGN 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annexure 1  
Construction Document Approval 

Matrix 
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Abbreviations Used: 
MIR Material Inspection 
WIR Work Inspection 
MAS Material submittal 
SD Shop Drawing 
MS Method Statement 
EHS Environmental Health and Safety 
R Random 
M Mandatory 
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Annexure 2  
Inspections/Review Protocol  

 
 
 
 
 
 
 
 

Abbreviations Used: 
MIR Material Inspection 
WIR Work Inspection 
MAS Material submittal 
SD Shop Drawing 
MS Method Statement 
EHS Environmental Health and Safety 
R Random 
M Mandatory 
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